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Company research 

 

Forterra (FORT, 275p, £629m mkt cap) – FORT is a client of PERL  

UK’s second largest brick producer and leading building materials producer. FY (Dec) results, yesterday. Rev -

37%, £292m; EBITDA -54%, £37.9m; adj PBT -72%; adj EPS -74%, 6.6p; div 2.8p (FY 19, 4.0p); net cash £6.6m 

(net debt, £57.3m). Link to Progressive Equity Research note, “Sustained” recovery. “Sustainable” vision: 

Brick and concrete products group Forterra’s FY2020 results nudged ahead of its previous guidance, 

which had been raised twice, with a strong rebound in revenue and profit in the second half partially 

offsetting the impact of the lockdown in H1. The “much improved” market has continued into the 

current year and, despite short-term uncertainty, the Group points to a “sustained recovery”. It is 

also extending its sustainability drive with a target of cutting carbon by a third. We are maintaining 

our FY2021 E profit forecasts for now, but believe there may be scope to upgrade them later. 

 

Company news 

https://www.progressive-research.com/industry-updates/?analyst=&sector=38&published=all
https://www.progressive-research.com/research/?company=&sector=38&published=all
https://bdadvanced.ipreo.com/OpenFileLink.aspx?ID1=09da8b7d-8771-41ec-a42d-58e0d049e38d&ID2=678425337


 

Ibstock (IBST, 241p, £988m) 

UK’s largest brickmaker. FY (Dec) results. Rev -23%, £316m; adj EBITDA -57%, £52m; adj PBT -86%, £12m; 

stat PBT, -£24m (FY 19, +£82m); adj EPS -78%, 4.0p; div -50%,1.6p; net debt, +19%, £69m. Clay division rev -

29%; Concrete, -5%. Group wide restructuring programme to reshape and upgrade the business completed 

in H2, delivering up to £20m of cost savings in FY21, at a cash cost of £9m. Current trading: Trading in the 

initial period of 2021 is slightly ahead of run rates achieved in Q4 20. “Demand backdrop and recent policy 

announcements are encouraging but we remain mindful of economic uncertainties and disruption 

associated with Covid-19. As a result, the board is comfortable with current market consensus expectations  

for adjusted EBITDA for the year [c. £93m]”.   

 

Breedon Group (BREE, 92p, £1,546m)  

UK and Ireland aggregates group. FY (Dec) results. Rev unch, £929m; u-lying EBIT -34%, £76.5m; stat PBT -

49%, £48.1m; u-lying EPS -45%, 2.8p; net debt +9.6%, £318m. Intention to pay maiden dividend during 2021. 

Volumes: aggregates, -7.4%; asphalt, +10%; concrete, -13%; cement, unch. “Strong recovery in H2 20”. 

Outlook: “Although we remain mindful of the ongoing impact of Covid-19, with the worst of the pandemic 

now hopefully behind us and some welcome clarity on Brexit, I believe the prospects for Breedon and for our 

industry are increasingly positive. With robust commitments from the UK and Irish governments to 

infrastructure investment and continuing long-term demand for housing, forecasters are expecting this year 

and next to see steady growth in demand for our products in both countries. Our track record, coupled with 

improving market conditions, gives us considerable confidence in the long-term outlook for our Company”. 

CEO succession: As announced on 6 October, Rob Wood, Group Finance Director, will succeed Pat Ward as 

CEO; this will be on 1 April 2021, Pat Ward will step down, but will remain available to the Board until the 

end of the year. 

 

Foxtons Group (FOXT, 59p, £193m) 

High profile London estate and lettings agent. FY (Dec) results. Rev -13%, £93.5m; adj op profit, £1.9m (FY19, 

-£0.7m); stat PBT, -£1.4m (-£8.8m); EPS, -1.0p (+2.8p); div, 0p (0p); net cash £37.0m, following £21m equity 

raise (£15.5m). Revenue split: Sales, 30%; Lettings, 61%; Mortgage Broking, 9%. Current trading: Following 

the recovery of profitability in the second half of 2020, financial performance has continued to improve into 

2021. Revenue for the first two months of 2021 is well ahead of 2020 and 2019 and continued tight cost 

control has resulted in significant growth in operating profit over that period. The sales commission pipeline 

started 2021 more than 30% higher Y/Y and has led to much improved revenue growth in the first two 

months. Despite the significant increase in units sold to date, the value of the pipeline has remained stable 

over this period at levels last seen in early 2017. Stock levels in lettings are also well ahead of 2020 and, 

although a relative excess supply of rental properties in London has driven down average rents by 12% Y/Y, 

the group so far been able to fully mitigate the impact on average commissions through greater volumes. 

Mortgage broking has reflected higher new purchase activity, driven by the stronger sales market. Outlook:   

“2021 has got off to a strong start and the acquisition of Douglas & Gordon demonstrates the continued 

progress against our acquisition and growth strategy. The March Budget announcement, which brought 

more certainty for our customers, and the rollout of the mass vaccination programme is expected to result in 

higher volumes in the residential sales market which, with our expertise and results focused proposition, we 

are well placed to benefit from”. The Group's core dividend policy is to return 35-40% of profit after tax to 

shareholders as an ordinary dividend.  



 

Balfour Beatty (BBY, 292p, £1,988m)  

UK, US and Hong Kong construction and infrastructure group. FY (Dec) results. Rev +2.2%, £8,593m; adj PBT -

82%, £36m; stat PBT -65%, £48m; adj EPS -86%, 3.7p; div -29%, 1.5%. Orders +15%, £16.4bn. Net cash, 

recourse +13%, £581m; average recourse net cash +62%, £581m; directors’ valuation of investment portfolio 

+1.8%, £1.1bn. Construction: profit from operations: UK, -£26m; US, £26m; Hong Kong JV, £29m. “Whilst the 

[UK] infrastructure market is positive, the buildings market is more challenging.  Balfour Beatty will continue 

to be selective in the work that it bids … In the UK, the Group is currently investigating a small number of 

completed building projects with cladding, alongside the building owners or the developers, to agree the 

right course of action”. As a result of market uncertainty the group did not dispose of any Investments assets 

in 2020. In 2021, the Group will re-commence the sale of Investments assets timed to optimise value to 

shareholders. Initial share buyback programme trebled to £150m in 2021, as part of new capital allocation 

framework. Commitment to paying a sustainable ordinary dividend, targeted at a pay-out ratio of 40% of 

underlying profit after tax (excluding gain on disposal of Investments assets) and additional cash returns via 

share buybacks. The group has decided to repay UK Job Retention Scheme [after adverse media coverage]. 

New group sustainability strategy with ambition to go beyond net zero carbon by 2040. Guidance: Re-

iterating 2021 profit from operations outlook for earnings-based businesses to be in line with 2019. Outlook: 

“Our leading positions in large growing infrastructure and construction markets, record year end order book 

and £1.1 billion Investments portfolio provide confidence in future cash generation. This underpins our new 

capital allocation framework which demonstrates Balfour Beatty's commitment to deliver enhanced returns 

to shareholders.”  

 

Tritax Big Box REIT (BBOX, 183p, £3,077m) 

Real estate investment trust investing in ‘big box’ logistics properties. FY (Dec) results. Op profit +20%, 

£148m;adj EPS +8.0%, 7.2p; div -6.6%, 6.4p; EPRA TNAV +16%, 176p; net debt +14%, £1,298m (LTV unch, 

30%).  Outlook: We believe the positive structural drivers currently being experienced in the UK logistics 

sector are at an early stage, and these trends will continue to have a favourable lasting impact on our market 

over the long-term. We have seen significant and increasing levels of occupational interest in our 

development pipeline giving us confidence in our ability to deliver further long-term sustainable growth. We 

expect to continue to pay an attractive dividend to shareholders, while ensuring we have the capacity to 

invest in the opportunities that will drive earnings and dividend growth over the coming years”. 

 

Economic data 

 

Brick data. Brick inventory level in January were just off their lows of at least 15 years, with a slight increase 

to 310 million from 308 million in December, and 33% below the 10-year average of 461m (below, left). 

However, the rolling annual comparison shows continuing shrinkage, with a Y/Y decline of 30%, from -27% in 

December (below, right). This reflects a 35% cumulative reduction in production against -27% in deliveries, 

as manufacturers concentrated on cash generation. Stocks now represent 10.5 weeks of deliveries (based on 

the trailing 12 months), down from 12.3 just before the pandemic. (Part of a wider selection of data in the 

latest Monthly Statistics of Building Materials and Components, from the Department for Business, Energy 

and Industrial Strategy, link). 

https://www.gov.uk/government/statistics/building-materials-and-components-statistics-february-2021


 

 

 

House prices. Savills Research has upgraded its forecast for UK house prices in 2021 to +4% in 2021, from 0% 

previously, with +21.1% total growth from 2021-2025 (link). It also predicted housing transactions will hit 1.4 

million in 2021, from 1.05 million in 2020, before falling back to a norm of 1.2m by 2023. It predicts markets 

furthest from London to see the strongest five-year growth: North West +28.8% and Yorkshire & The 

Humber +28.2% leading the way, with London and South East+12.6% and +17.0% respectively. The research 

department has also published a comprehensive round-up on the likely impact of last week’s Budget on the 

housing market (link). 

 

 

Prices are as at the previous day’s close. 
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